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“The eftpos scheme 
is also becoming a 

payments processing 
company that has the 
flexibility and agility 
to keep pace with 

the rapidly changing 
needs of Australians, 

as well as extend 
into new areas of the 

payments value chain.”
BRUCE MANSFIELD
Managing Director
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A message from the Chair and Managing Director

Transforming – creating the new eftpos
During the 2014/15 Financial Year, we 
entered the final stage of the eftpos 
transformation, rebuilding our core 
infrastructure and capabilities in order 
to create new products and services for 
our Members and their customers.

As a result of these fundamental 
changes, the new eftpos is now a fully 
operational payments processing 
company as well as a scheme, providing 
24/7 support to our Members and 
managing platforms on which products 
and services can be built that enable 
eftpos to compete into the future. 

For the first time since eftpos 
transactions were introduced into the 
Australian market 30 years ago, eftpos 
and its Members began to roll out new 
products and services such as the eftpos 
Hub, ATM services, terminals that could 
process eftpos Chip and Contactless and 
eftpos Chip-enabled cards.

These key developments ensure that 
eftpos will continue to be an integral 
part of the Australian payments industry 
for many years to come, providing 
merchants, consumers and the industry 
with vibrant, simple, safe and ubiquitous 
local payment solutions.

It also brings to life a new vision 
statement that speaks to us being 
an industry-owned, mutual and a 
collaborative organisation: “To be 
the payments partner that creates the 
greatest value for our Members and  
their customers.”

Importantly, our new infrastructure 
provides eftpos and its Members with a 
range of value-add opportunities, such 
as the ability to leverage our efficient 
processing capabilities for additional 
services such as ATM processing. 

We also attracted new Members to 
eftpos, with ING Direct joining in May 
2014 and both Tyro and Adyen joining  
in October 2015. 

Still Australia’s most used card system
Today eftpos provides Australian-
based, convenient, low cost, debit card 
acceptance across the country.

During 2014/2015 Financial Year, eftpos 
continued to be Australia’s most used 
card payments network. Australians 
made around 2.3 billion eftpos 
transactions at point of sale, worth more 
than $140 billion, and an average rate of 
6.3 million transactions per day. 

Terminal numbers continued to show 
strong growth, with around 64,000 
additional point of sale terminals added 
to the network, bringing the total fleet to 
around 900,000.

Year-on-year eftpos transactions 
volumes declined due to a reduction of 
eftpos proprietary cards and consumer 
adoption of technologies such as 
Contactless and Online payments 
where eftpos does not yet compete. 
eftpos is addressing this through the 
transformation program. 

As Australians change the way they 
shop and pay, it is important that eftpos 
is able to compete on these platforms 
and continues to offer consumers and 
merchants a local payments choice.

In fact, that’s why eftpos the Company 
was incorporated in 2009. Our objective 
was to provide focused management for 
the system, in response to significant 
technological change and increasing 
competition from global payment 
schemes and other providers.

After six years of building the foundations 
for change, we are now leveraging our 
new centralised infrastructure and 
beginning to roll out new products and 
services to our Members.

Strategy and capability
During the period, eftpos diligently 
pursued its strategy of completing 
the transformation, securing a 
sustainable and competitive position, 
and diversifying into new areas of the 
payments value chain. 

The transformation involves three 
streams:

 · eftpos Chip and Contactless,

 · eftpos Hub, and

 · eftpos Digital.

As a result of our progress on the 
transformation in 2014/2015 Financial 
Year, two of the three core streams of 
the transformation program – the eftpos 
Hub and eftpos Chip and Contactless 
– were moved into business as usual 
mode in October 2015. The third stream, 
eftpos Digital, was also well advanced, 
with various elements ready for Member 
adoption in late 2015 and 2016.

We continued to build organisational 
capability, particularly in areas such as 
project execution, operations for our new 
platforms and network architecture. 

Consultation with Members, merchants 
and consumers remained a key focus  
to ensure we build the right products 
and services for the Australian payments 
market. 

A message from  
the Chair and  
Managing Director The eftpos Hub 

To cater for new technology platforms, 
drive competition and enhance local 
innovation, eftpos and its Members have 
invested in centralised infrastructure.

Known as the eftpos Hub, it replaces 
a network of complex bilateral links 
between financial institutions and 
merchants that has existed since eftpos 
was first launched as a service in the 
mid-1980s.

The Hub is a reliable, secure and 
scalable centralised switch that provides 
the Australian industry with a cost 
effective, real time payments processing 
platform with the capability to enable 
new products and services, such as 
Contactless, Online, Mobile, ATM, Peer to 
Peer and Business to Person payments.

A year after launching the Hub in 
September 2014, nine of the original 
10 industry Direct Connectors were 
processing transactions over the Hub, 
with the final original Direct Connector 
scheduled to join in 2016.

By October 2015, the eftpos Hub had 
processed over 200 million transactions, 
reaching a rate of around 2 million 
transactions per day.

“These key 
developments ensure 

that eftpos will 
continue to be an 

integral part of the 
Australian payments 

industry for many years 
to come, providing 

merchants, consumers 
and the industry with 
vibrant, simple, safe 
and ubiquitous local 
payment solutions.”

eftpos ATM processing 
In April 2015, the eftpos Hub was 
upgraded for ATM transactions, 
leveraging the processing capability 
of our infrastructure and creating an 
entirely new service offering for eftpos 
and its Members.

By October 2015, ANZ and Westpac were 
the first industry participants to route 
ATM transactions via the eftpos Hub, 
with others expected to follow in  
coming months. 

eftpos Chip and Contactless
In October 2014, Members began rolling 
out new eftpos Chip technology, in an 
industry effort to provide consumers 
with more payment choices and improve 
security against skimming fraud on 
eftpos proprietary cards.

This work is building a solid foundation 
for the eftpos Contactless network, 
which will continue to grow rapidly 
during 2016.

By 30 September 2015, eftpos Members 
had issued more than 6.4 million eftpos 
Chip-enabled multi network cards, 
and deployed or upgraded around 
340,000 terminals with eftpos Chip and 
Contactless functionality, including the 
nation’s largest retailers that account 
for a significant percentage of eftpos 
transactions.

Members were also testing eftpos 
proprietary Chip and Contactless cards 
for issuance in early 2016.

eftpos Digital
During the period, eftpos made 
significant progress on its Digital 
program and took key decisions to 
ensure that any new eftpos products 
and services were in line with emerging 
industry trends, particularly in the area 
of Mobile payments and tokenisation.

In October 2015, the eftpos Hub was 
upgraded for eftpos Online capability, 
providing our Members with the ability  
to give their customers the choice of  
using eftpos to pay for goods and  
services online.

In the same month we announced 
a partnership with Bell ID to build a 
flexible, domestic Mobile payments 
capability, including secure tokenisation 
services. 

Tokenisation provides additional 
security by giving eftpos the ability 
to replace card numbers with unique 
reference numbers so that the 
information cannot be compromised.

The new capability will provide the 
Australian industry with the choice 
of a domestic, cost effective, secure 
tokenisation service that is scheduled  
to be available in mid-2016. 

Community
During the period, eftpos remained 
active in the community, implementing 
community programs with our charity 
partners Cancer Council Australia and 
Diabetes Australia, and sponsoring the 
eftpos ARA Australian Retail Awards.

We also launched a new website 
and mobile website, with additional 
functionality and better accessibility  
for the community.

Conclusion
We are proud of the significant progress 
that the eftpos team and the industry 
made in the 2014/15 Financial Year, 
building a solid foundation for the future.

Together we have successfully launched 
our centralised infrastructure, 
expanding the eftpos scheme into a 
fully operational payments processing 
company and creating a platform for 
new products and services.

We started to roll out new products 
for the first time and created an ATM 
processing service, moving eftpos into 
new areas of the payments value chain. 

We are now ready to move towards a 
multi-product and multi-service future 
to ensure eftpos continues to provide 
Australians with a local payments choice 
for many years to come.

BRUCE RATHIE
Chair

BRUCE MANSFIELD
Managing Director



“Over the past year we have 
done what we said we’d do. 

With the help of our Members, 
we’ve successfully built our 
new processing capability 

and we’re now leveraging the 
benefits by extending our 

products and services.” 
PAUL JENNINGS

Chief technologyOfficer

“Over the past year we have 
done what we said we’d do. 

With the help of our Members, 
we’ve successfully built our 
new processing capability 

and we’re now leveraging the 
benefits by extending our 

products and services.” 
PAUL JENNINGS

Chief Technology Officer
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Infrastructure

Infrastructure Infrastructure

DAVID MENGHE
Executive Manager, Payments & IT Operations 

“There’s been a 
dramatic shift at 

eftpos over the past  
12 months. The 

number of changes 
and activity has 

grown significantly 
and this work has 

accelerated towards 
the end of the year. 

As a result, there 
has been a lot of 
cultural change 

associated with our 
new responsibility 
to deliver payment 

services for  
the industry.” 

eftpos the processing company
On 20 October 2015, the eftpos Hub 
processed its 200 millionth transaction, 
just 13 months after the first consumer 
transaction was made at a newsagent 
in Freshwater, on Sydney’s northern 
beaches.

The Hub brings to eftpos new, 
centralised processing capabilities and 
enables us to implement new products 
and services, such as Online, Mobile and 
Contactless, faster and more efficiently. 

Over the past year, transaction volumes 
on the Hub have grown quickly as more 
financial institutions and retailers 
connect. In fact, nine out of 10 of the 
original Direct Connectors had joined by 
September 2015.

By October 2015, the Hub was processing 
around 2 million transactions a day and 
that number was expected to grow to 3 
million by Christmas 2015.

eftpos Member Support
New processing capability brings with it 
a responsibility to service our Members.

David Menghe and his team run eftpos 
Member Support (eMS), a 24/7 operation 
that oversees matters including Hub 
processing, issues resolution and 
answering enquiries from the industry. 

“There’s been a dramatic shift at 
eftpos over the past 12 months. The 
number of changes and activity has 
grown significantly and this work has 
accelerated towards the end of the 
year. As a result, there has been a lot of 
cultural change associated with our new 
responsibility to deliver payment services 
for the industry,” David Menghe said.

Extending the Hub’s capability
The eftpos Hub simplifies the eftpos 
network and is designed for high 
reliability and availability. 

It means that participants only need 
to do system changes once via a single 
eftpos Hub link to support new or 
enhanced eftpos products, rather than 
having to make multiple changes on 
numerous bilateral links.

The infrastructure is upgraded regularly. 
eMS manages the process of software 
upgrades for the Hub, bringing capability 
for new eftpos products and services.

For example, in April 2015 the Hub was 
upgraded to enable ATM processing, 
while in October 2015 it was upgraded  
for eftpos Online transactions.

In October, eftpos had entered into 
a partnership with Bell ID and was 
extending the capability of the Hub  
for mobile payments, including 
tokenisation services.

Peak times for Australian shoppers
At any given moment eMS can monitor 
transaction volumes as they flow across 
the Hub. As a result, the team has 
learned some interesting insights  
about Australians and our every day 
shopping behaviour.

For example, the biggest shopping day 
of the week is Friday, with transactions 
hitting a peak at 5pm as we knock off 
work for the weekend.

The biggest shopping day of the year is 
the Saturday before Christmas, as we 
stock up on supplies. 

Actual/projected eftpos Hub transaction volumes per month

DAVID MENGHE



and

“At eftpos we have a core product 
that has provided Australians with 

real time, secure and ubiquitous 
payments for almost three decades. 
We are now bringing these benefits 
to Australians on digital platforms, 
as well as developing exciting new 

functionality and services.” 
MARIE KELLETT

Chief Product Officer

Products
Services
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Building new  
products and services 
for the future

New horizons

New
products and

services

eftpos core

Platform

eftpos Digital eftpos ATM

eftpos Mobile eftpos Online

eftpos Chip and Contactless

Proprietary Multi network debit Multi network credit

Product economics

Marketing support

eftpos Hub Mobile infrastructure,
including tokenisation

Link specifications 
and release schedule

Building on a solid core product set

“The processing
capabilities of the
eftpos Hub give us
the opportunity to

add significant value
for our Members and

their customers.  
As we explore new

business development 
opportunities with 
Members, we want  

to be a company
that is easy to do
business with.”

MARK RAYNER
Chief Commercial Officer

Products and services
For almost three decades eftpos has 
provided merchants, consumers and 
the industry with a simple, safe and 
ubiquitous local payment solution at 
point of sale.

eftpos continues to be Australia’s most 
used card payments network. Since the 
first eftpos tests were conducted in the 
mid-1980s, Australians now make more 
than 2.3 billion transactions a year. 

During the period, eftpos and its 
Members began to rollout new eftpos 
products and services for the first time 
since the mid 1980s, such as the eftpos 
Hub, eftpos ATM processing, terminals 
that can process eftpos Chip and 
Contactless transactions and eftpos  
Chip cards.

However, we have more to do. In a world 
of mobile phones and online shopping, 
Australians are changing the way they 
shop and pay, and eftpos is evolving its 
technology to meet their needs.

eftpos is upgrading its infrastructure 
and technology in order to provide 
eftpos payments to Members, consumers 
and merchants on platforms such as 
Contactless, Online and Mobile.

This will ensure that Australians 
continue to have access to a competitive, 
domestic debit payments choice for 
many years to come.

eftpos Chip and Contactless – 
rejuvenating the eftpos proprietary card
Over the next few years, eftpos Chip 
technology will be added to all non-
prepaid cards that can be used to make 
eftpos transactions. Point of sale terminals 
across Australia are also being upgraded 
with the eftpos Chip technology.

The rollout of eftpos Chip and 
Contactless technology progressed 
strongly during the period, with eftpos 
Members issuing more than 6.4 million 
eftpos Chip-enabled multi network 
cards, and deploying or upgrading 
around 340,000 terminals with eftpos 
Chip and Contactless functionality by  
30 September 2015. 

The upgraded terminal fleet already 
includes Australia’s biggest retailers  
and will grow quickly in 2016. 

The roll out of new eftpos Chip cards will 
continue over the next few years, as the 
cards are reissued as part of the normal 
replacement process. The terminal 
rollout will also continue, expanding 
to a ubiquitous network for eftpos 
Contactless and Mobile payments.

eftpos is rejuvenating the eftpos 
proprietary card to offer greater choice 
and flexibility to Issuers, consumers  
and merchants. 

In October 2015, Members were testing 
these new eftpos proprietary Chip and 
Contactless cards for issuance in early 
2016, with the potential to produce new 
functionality such as:

 · Increased security through eftpos Chip,

 · Contactless payments,

 · Mobile compatibility, and 

 · Online capability.

There are currently 12 million magnetic 
stripe eftpos proprietary cards in the 
Australian market and they represent 
a significant percentage of eftpos 
transaction volume.

However, despite their continuing 
popularity with some consumer 
segments, eftpos card numbers are 
declining. That’s why eftpos is creating 
a more flexible product, with increased 
functionality for consumers and 
merchants.

eftpos Digital – Mobile, Online and 
Tokenisation
While card transactions at point of 
sale continue to be the most popular 
way for Australians to pay, there is no 
doubt that more people are turning 
to online shopping and that interest 
in mobile payments is growing.

That’s why it’s important for eftpos to 
be able to offer Australians the choice 
of using eftpos payments on these 
platforms and increase competition.

In October 2015, the eftpos Hub was 
upgraded for Online payments, with our 
Members expected to begin rolling out 
eftpos Online to their customers in 2016.

In the same month, the Company 
announced it was building a new  
Mobile Payments Platform which  
is scheduled for completion in  
mid-2016, including the ability to  
offer Members tokenisation services. 

eftpos ATM
In October 2015, two major banks 
began processing ATM transactions 
over the eftpos Hub following an 
upgrade to the network in April 2015.

This represented the first new 
processing service to be offered 
by eftpos, leveraging centralised 
processing of the eftpos Hub.

The Hub enabled industry participants 
to move ATM traffic away from the old 
and complex bilateral network and 
more easily upgrade their ATM fleets 
for innovation and changes.

It is expected that more industry 
participants will move their ATM 
processing to the Hub in 2016.



Our
people

“We are changing our capabilities 
because eftpos is broadening from a 
narrowly focussed payments scheme 

into a processing company that is 
rolling out new products and services 

that must meet the needs of our 
Members, merchants and consumers.” 

DAVID HEINE
Chief Operating Officer
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“eftpos provides a great 
opportunity to work on 

a greenfield site with 
regards to technology, 

and use our experience  
to get things right.” 

PHIL HERSCOVICS
Executive Manager, IT Architecture

CHARLOTTE PHILLIPS
Receptionist

“I love working for 
eftpos because it’s 
a very challenging 

business agenda and 
I really like the idea 

of fighting back. It’s a 
very strong team that 

encourages people  
to perform and grow.”

Community
We sponsored the eftpos ARA Australian 
Retailer of the Year Awards and worked 
with our charity partners to roll out 
community programs to raise awareness 
about two of Australia’s most prevalent 
diseases – skin cancer and diabetes.

Also funded by a $1 million donation 
from eftpos, Diabetes Australia launched 
a Diabetes mobile app to assist more 
than 3.5 million Australians affected by 
diabetes or pre-diabetes. In addition, 
they launched a diabetes awareness 
campaign which featured an eftpos-
branded television advertisement. 

Funded by a $1 million donation from 
eftpos as part of the Giveback program, 
Cancer Council Australia rolled out its 
Shade for Secondary School program 
to 45 schools across the country. The 
schools are using the funding to build 
new shade structures in order to help 
students reduce the risk of skin cancer.

Our Omaya Robinson 
Omaya is the Executive Manager 
for Mobile Product at eftpos, with 
responsibility for getting our new mobile 
payments capability to market.

With 20 years of experience in  
payments, Omaya is excited about the 
challenge of bringing new products to 
the Australian market and working with 
an energised team.

“I love working for eftpos because it’s a 
very challenging business agenda and I 
really like the idea of fighting back. It’s a 
very strong team that encourages people 
to perform and grow,” Omaya said.

Our people and the community
During the period, eftpos continued to 
build on its capabilities, particularly 
in areas such as processing operations, 
systems architecture, business 
development, product management and 
integrated risk management.

These changes were necessary to 
ensure the Company is ready for a 
multi-product and multi-service 
future, leveraging our new processing 
capabilities and rolling out new products 
and services. This included creating the 
new position, Chief Product Officer.

We changed the organisation’s structure 
to reflect the evolving demands of a 
24/7 business, with increased focus on 
product development and management.

We also invested in a multi-level cultural 
program which included leadership 
development, the adoption of new 
corporate values, enhanced internal 
communications, improved planning 
processes and a continuing program  
of work to review and update our 
systems of work to prepare the Company 
for the future.

The changes resulted in measurable 
gains in organisation culture, including  
a significant uplift in staff engagement. 

Our Phil Herscovics
Phil is the Company’s Executive 
Manager, IT Architecture.

With 25 years’ experience in payments, 
he originally came to eftpos to help 
define the requirements for the eftpos 
Hub and is now involved in the new 
mobile infrastructure project.

“eftpos provides a great opportunity to 
work on a greenfield site with regards to 
technology, and use our experience to 
get things right,” Phil said. 

“The company took the decision to 
centralise its infrastructure to help 
manage change.”

“We are constantly renewing and 
refreshing the technology because we 
don’t have a lot of legacy to deal with and 
we want to avoid creating that situation.”

“We are building on a strong core 
card product which is fast, real time, 
reliable, secure, Australian and owned 
by its Members. Coupled with the new 
processing capabilities of the Hub, we 
have the building blocks to bring great 
new products to market and provide our 
Members with the choice of developing 
their own.”

“As for mobile payments, I’m very lucky 
that I have an exciting product to look 
after with so many different options and 
opportunities for the organisation and 
our Members.”

Welcome  
to eftpos

OMAYA ROBINSON
Executive Manager, Mobile Product



“To be the payments
partner that creates

the greatest value for
our Members and their

customers.”
OUR VISION
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Corporate governance  
and regulation 
The establishment of a sound 
framework of corporate governance 
and the implementation of the 
corresponding governance culture and 
processes throughout eftpos Payments 
Australia Limited is one of the primary 
responsibilities of the Board.

The eftpos Board (the Board) supports 
the Corporate Governance Principles 
and Recommendations (third edition) 
as developed by the ASX Corporate 
Governance Council. Even though 
eftpos is not listed, the Board has 
adopted many of these Principles and 
Recommendations as best practice.

This Corporate Governance 
Statement provides details on eftpos’ 
implementation of the Principles and 
Recommendations for the reporting 
period 1 July 2014 to 30 June 2015.

Board Charter
eftpos has a formal Board 
Charter. This Charter details the 
functions and responsibilities 
of the Board which include:

(a) setting the ethical tone for eftpos;

(b) setting eftpos’ strategic direction 
and monitoring management’s 
implementation of that strategy;

(c) monitoring financial outcomes 
and the integrity of reporting. 
In particular, approving annual 
budgets and longer-term 
strategic and business plans;

(d) appointing the Chief Executive 
Officer/Managing Director (CEO) 
and determining the terms 
and conditions of employment 
(including remuneration);

(e) reviewing the performance of 
the CEO at least annually;

(f) ensuring that the delegations 
of authority from the Board to 
the CEO are clearly defined;

(g) ensuring effective and timely 
reporting to the Members;

(h) approving and monitoring 
the progress of major capital 
expenditure projects and 
the capital budget;

(i) ensuring that effective audit, risk 
management and compliance 
systems are in place to protect 
eftpos’ assets and to minimise 
the possibility of eftpos operating 
beyond its legal requirements 
or acceptable risk parameters;

(j) reviewing the performance of 
the Board and its Committees 
at least annually; and

(k) overseeing aspects of the 
employment of senior 
executives, including 
remuneration, performance 
and succession planning.

The Board Charter also sets out the 
specific powers and responsibilities 
of the Chair and CEO.

Structure of the eftpos Board
The Board comprises the CEO, eight 
Member appointed Directors and 
three Independent, non-executive 
Directors who bring with them a 
broad range of skills, expertise and 
experience from a diverse range 
of backgrounds. The composition 
of the Board is determined using 
the following principles:

 · The Chair of the Board is an 
independent, non-executive Director;

 · No Director can be a Director of 
another card payments scheme.

eftpos’ definition of an Independent 
Director is consistent with the 
definition in Recommendation 2.3 
of the ASX Corporate Governance 
Principles and Recommendations 
(third edition), and is assessed 
on an ongoing basis.

Director attendance at eftpos 
Board and Committee meetings is 
disclosed in the Directors’ report.

The Independent Directors are 
paid by eftpos for their services as 
Directors. The amount is determined 
from time to time by the Members 
at an Annual General Meeting.

In keeping with sections 191 and 192 
of the Corporations Act 2001 (Cth), 
eftpos has established protocols for 
dealing with issues of Director material 
personal interests. eftpos’ procedures 
are detailed in the Directors’ Manual.

eftpos provides a Code of Conduct 
for eftpos Directors, as well as a Code 
of Conduct for eftpos personnel.

Any Director may seek independent, 
professional advice about any 
matter that they consider necessary 
in order to discharge their 
responsibilities, at eftpos’ expense.

Corporate  
governance

Board Committees
The Board established the following 
Committees by delegated authority 
to assist in carrying out Board 
responsibilities. Each Committee 
has a Board approved term of 
reference which sets out the 
composition, responsibilities and 
administration of these Committees:

 · Finance, Risk & Audit Committee;

 · Remuneration & Nominations 
Committee;

 · Rebate Committee; and

 · Technical Operations Committee.

Finance, Risk and Audit Committee
The Finance, Risk & Audit Committee 
assists the Board by ensuring that 
the framework of internal controls, 
practices and systems of risk oversight 
and management are robust and the 
Company’s financial statements and 
processes are externally audited. 
The Committee has members 
who have appropriate financial 
and risk management experience 
and the Committee reports and 
makes recommendations to the 
Board on the following matters:

(a) that eftpos’ accounts fairly 
represent eftpos’ financial position 
and performance and comply 
with all regulatory requirements;

(b)  recommending (to the Board) the 
appointment of external auditors, 
receiving audit reports and holding 
discussions with the auditors, 
as deemed appropriate, on: 

i.  internal financial practices;

ii. the scope of audits;

iii.  matters arising from 
audits; and

iv.  any other matter relevant 
to its responsibilities.

(c)  monitoring eftpos’:

i.  internal financial controls;

ii. exposure to financial and 
internal operational risk 
and ensuring they are kept 
within acceptable limits;

iii. ethical conduct to ensure 
an exemplary standard of 
behaviour on the part of both 
management and the Board;

iv. administrative policies, 
financial practices 
and controls;

v. related party transactions; and

vi. risk management/ 
governance framework.

(d) reviewing eftpos’ budget 
and monitoring expenditure 
against the budget;

(e)  reviewing and recommending 
changes to eftpos’ 
insurance policies;

(f)  reviewing and recommending 
changes to eftpos’ spending 
delegations; and

(g)  establishing and reviewing a 
risk management framework so 
as to facilitate the monitoring 
and management of risk as 
contemplated in (c)(ii) above.

During the reporting period, the 
Members of the Finance, Risk 
& Audit Committee were:

 · Mr Stuart Woodward (Chair);

 · Mr David Jay;

 · Ms Vicky Papachristos;

 · Mr Bruce Rathie; and

 · Mr Richard Wormald  
(first meeting 17 September 2014).

All Members of the Finance, Risk 
& Audit Committee are non- 
executive Directors, including two 
Independent Directors. Each Member 
is appointed for an initial term of 
two years, with no Member serving 
more than four consecutive years.

Remuneration & Nominations 
Committee
The Remuneration & Nominations 
Committee assists the eftpos Board 
in fulfilling oversight responsibilities 
on the following matters:

(a) approving the eftpos Board 
mandated HR policies and 
ensuring their compliance 
with relevant statutory and 
regulatory requirements, 
including those relating to 
gender and people diversity;

(b)  managing the CEO selection 
process with the Chair and assisting 
the CEO with selecting direct 
reports and key personnel;

(c) reviewing and approving with 
respect to the remuneration 
framework for the Independent 
Directors, the CEO and 
senior executives with 
transparency to the Board;

(d) developing policies and practices 
concerning the remuneration 
(including merit recognition 
expenditure, incentives and 
other benefits) for the CEO 
and senior executives;

(e) assessing the skills, knowledge 
and experience required by the 
Board, Independent Directors, 
the CEO and senior executives;

(f) assessing and reviewing 
the performance of the 
Independent Directors;

(g) advising on recruitment, 
retention, succession planning 
and termination policies and 
procedures for the CEO and 
senior executives; and

(h) making recommendations to the 
Board concerning the above.
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During the reporting period, the 
members of the Remuneration and 
Nominations Committee were:

 · Ms Leslie Martin (Chair);

 · Ms Vicky Papachristos  
(Chair as at 25 August 2014);

 · Mr Manuel Garcia  
(last meeting 10 November 2014);

 · Mr Adrian Lovney  
(first meeting 27 February 2015);

 · Ms Dhun Karai; and 

 · Mr Bruce Rathie.

All members of the Remuneration 
& Nominations Committee are 
non-executive Directors, including 
three Independent Directors. 

Each member is appointed for 
an initial term of two years with 
no member serving more than 
four consecutive years.

Rebate Committee
The Rebate Committee 
has responsibilities for the 
following matters:

(a) authorisation to distribute rebate 
payments following the Finance, Risk 
& Audit Committee’s approval  
of an available pool for Members; and

(b) reviewing the following matters 
before authorising any payments:

i.  eftpos’ financial state;

ii. eftpos’ cash flow requirements;

iii. any tax implications; and

iv. the assessment of each 
Member‘s entitlement to 
a rebate, in accordance 
with the Rebate Policy.

During the reporting period, the 
Members of the Rebate Committee 
were the three Independent 
Directors and the CEO:

 · Mr Bruce Rathie (Chair); 

 · Ms Leslie Martin;

 · Ms Vicky Papachristos; and

 · Mr Bruce Mansfield.

Technology Operations Committee
The Technology Operations 
Committee has responsibilities 
for the following matters:

(a) approving and overseeing the 
implementation of eftpos’ 
information technology and 
processing strategy, including 
strategic investment priorities, and 
associated matters such as relevant 
policies, costs, deliverables, 
scheduling, implementation risk 
and the robustness of the overall 
technology and production 
management solution; and

(b) overseeing the operating model 
for, sourcing of and delivery 
of information technology 
and processing services to the 
eftpos Membership including 
performance outcomes for 
quality, stability and reliability, 
and where reliable information 
and metrics are available, eftpos’ 
performance relative to its 
Australian and offshore peers.

All Members of the Technology 
Operations Committee are non-
executive Directors, including 
three Independent Directors. 

Each Member is appointed for 
an initial term of two years with 
no Member serving more than 
four consecutive years.

Directors appointed to this Committee 
during the reporting period were:

 · Ms Leslie Martin (Chair); 

 · Mr Stephen Benton;

 · Mr David Curry  
(first meeting 17 March 2015);

 · Mr Brad Gravell 
(last meeting 27 May 2015);

 · Mr Michael Shurlin  
(last meeting 27 May 2015);

 · Mr Douglas Swansson  
(last meeting 23 July 2014);

 · Mr Bruce Rathie; and

 · Mr Richard Wormald  
(first meeting 3 February 2015).

Ethical standards
eftpos has an established Code of 
Conduct which clarifies the standard of 
ethical behaviour required of Directors, 
employees and contractors. The 
Code of Conduct requires Directors, 
employees and contractors to:

 · Act with honesty and integrity;

 · Respect confidentiality and 
not misuse information;

 · Avoid conflicts of interest; and

 · Value and maintain professionalism.

Whistleblowing
eftpos has ratified a Whistleblower’s 
Policy to reinforce eftpos’ commitment 
to maintaining a working environment 
in which Directors, employees, 
contractors and visitors are able 
to report suspected incidences of 
unethical, unlawful or undesirable 
conduct without fear of intimidation 
or reprisal. The purpose of the policy 
is to assist eftpos in the detection and 
resolution of unacceptable conduct 
and to protect those persons who raise 
issues of unacceptable conduct.

The Protected Disclosure Officer is the 
Company Secretary or the Chair of the 
Finance, Risk & Audit Committee.

Corporate  
governance

Member communication  
and participation
eftpos is committed to giving 
all Members comprehensive, 
timely and equal access to 
information about its activities. 

Members can access information 
from a range of sources. These 
include direct communication 
via the eftpos transformation 
Bulletin and regular direct 
communication and consultations 
with Member representatives 
through both established and ad 
hoc processes such as various 
Member forums including the 
Member Advisory Committee 
(MAC), held every two months.

eftpos also publishes relevant 
company information on the 
eftpos website, as well as in 
publications such as the Annual 
Report, Member Advices and 
various brochures and fact sheets.

Members are encouraged to 
attend and participate at the 
Annual General Meeting (AGM). 
The External Auditor attends 
the AGM to answer any Member 
questions about the conduct of 
the audit and the preparation and 
content of the Audit Report.

Website
During the period, we rebuilt the 
Company website and mobile 
website to provide additional 
functionality and accessibility.  
This can be found at  
www.eftposaustralia.com.au

eftpos also continued to improve 
its capabilities for social media 
engagement, because this will 
become increasingly important as a 
mechanism to engage stakeholders, 
merchants, consumers and 
Members, and will be fundamental 
to our commercial success as 
eftpos product functionality 
moves online in the near future.

Corporate social responsibility
eftpos aims to provide accessible, 
relevant, affordable, competitive 
and secure payment services to 
Members to provide to Australian 
consumers and merchants.

eftpos strives to retain its position 
in the market as a viable, locally 
owned and operated alternative to 
international payment schemes.

The Company will continue to 
play a significant role in displacing 
cash to reduce the nation’s need 
for production of bank notes and 
coins, and the associated transport, 
management and storage costs.

The Company strives to increase 
the contributions it can make to 
society, through programs such 
as Giveback and employee giving, 
while also committing to employee 
health, safety and wellbeing, 
and to minimising our impact 
on the environment. This means 
eftpos is committed to conducting 
its business in a responsible, 
trustworthy and ethical manner.

During the period, our charity 
partners, Cancer Council Australia and 
Diabetes Australia rolled out programs 
to help them combat two of Australia’s 
most prevalent diseases – skin cancer 
and diabetes. These programs were 
funded by a two $1 million donations 
from the eftpos Giveback program.

eftpos staff were involved in a range of 
community and charitable activities, 
including Australia’s Biggest Morning 
Tea, the Oxfam Trailwalker, the 
Sydney To The Gong bike ride and 
Walk To Work Day. The Company 
offers staff donation matching.

eftpos encourages recycling options in 
office facilities and makes conscious 
choices relating to everyday materials 
such as paper and cleaning products. 
The company uses sensor lights in 
meeting rooms and has a paperless 
office program. eftpos is committed 
to diversity, with women making 
up three of 11 Board positions and 
seven of 18 management positions.

Our staff represent a broad cross-
section of social and ethnic groups 
across Australian society.



Annual Report 2015 2726

Board of 
Directors

Governance Governance

David Jay
BEc, MBA, FCPA, FFIN, 
FAMI, MIIA, MAICD 
Non-executive Director

David Jay is the CEO of Australian 
Settlements Limited (ASL). He has 
more than 25 years of experience in 
Banking and Finance (both domestic 
and international), having held 
senior roles with the Commonwealth 
Bank, AMP, the Sydney Futures 
Exchange, Coal Services and Henry 
Walker Eltin Limited. David was 
also a Partner of the International 
Chartered Accounting firm of BDO.

David is a Director of the 
Australian Payments Clearing 
Association (APCA).

David Curry 
BSc (Hons) 
Non-executive Director

David is General Manager, 
Business Transaction Banking, 
at the National Australia Bank 
(NAB). He is responsible for 
the strategic development and 
business performance of NAB’s 
Business Cards portfolio (Issuing, 
Acquiring and HICAPS) and 
Business Transaction Accounts. 

David is a member of the Institute 
of Chartered Accountants of 
England and Wales and is a Certified 
Investment Management Analyst.

Adrian Lovney
LLB (Hons), MBA, AMP, 
MAICD 
Non-executive Director

Adrian is the General Manager, 
Product & Service, at Cuscal. 
He has more than 15 years 
experience in financial services 
and is responsible for all product 
management and operational 
functions, marketing, sales, 
customer relationships and growth.

Previously, Adrian was 
General Manager, Strategy & 
Communication. He was chief 
executive of Abacus Australian 
Mutuals from 2006 to 2008 and is a 
director of the Australian Payments 
Clearing Association (APCA).

Bruce Rathie 
LLB, BCom, MBA 
Independent Director  
and Chair

Bruce is a lawyer, former investment 
banker, and now a professional 
company director. He is also a Fellow 
of both AICD and AIM and is a member 
of the Governance Institute and 
FINSIA. A former partner of a large 
Australian legal firm, he spent time 
in investment banking in New York. 
Bruce returned to Sydney’s finance 
industry in the 1990s, the last five 
years of which he worked for Salomon 
Smith Barney. Bruce currently holds 
directorships with: DataDot Technology 
Limited (Chair), PolyNovo Limited, 
and Capricorn Society Limited.

Bruce Mansfield
BCA, FFIN, MAICD  
Managing Director

Bruce was appointed in May 
2010. He is responsible for the 
development and management of 
the Company’s business activities 
in line with the Board-approved 
strategic plan. Before joining eftpos, 
Bruce previously held a number of 
senior executive positions for Visa 
Inc. in Australia and around the 
globe, including executive vice-
president – Australia, New Zealand 
and Pacific Islands. Bruce is a 
seasoned executive in the payments 
industry with international 
experience and insight to tackle 
the complexity of the Australian 
landscape and lead the organisation 
through this transformational phase.

Stephen Benton
BCom  
Non-executive Director

As Head of Consumer Finance 
for Westpac Group, Stephen is 
responsible for credit cards, personal 
loans and overdrafts for the Westpac 
Group of brands in Australia. The 
role is responsible for driving the 
end-to-end customer experience 
and profitability of these businesses 
covering consumer and business 
segments. Before joining Westpac in 
July 2013, Stephen’s prior role was 
as General Manager of Products at 
Bankwest with strategic and P&L 
responsibility for the bank’s products 
across consumer and commercial 
banks. Stephen has broad financial 
service experience having had 
leadership roles with small and large 
financial services organisations.

Richard Wormald 
MAICD, MEng, ACMA 
Non-executive Director

Richard is the General Manager of 
Financial Services at Coles. Richard 
led the strategy and business 
development team at Coles through 
the turnaround of the business.  
He then picked up responsibility for 
loyalty and financial services in 2010, 
led the acquisition of flybuys in 2011 
and launched Coles Insurance before 
moving full-time into Financial 
Services in late 2012. Before joining 
Coles, Richard worked with the Ford 
Motor Company, Unilever, Procter 
and Gamble, and Accenture in the 
UK Retail Practice.

Stuart Woodward 
BA (Hons), FFIN, GAICD  
Non-executive Director 

Stuart is General Manager, 
Payments Representation, Cash-
Flow and Transaction Services, 
Institutional Banking and Markets 
at Commonwealth Bank of Australia. 
He has over 35 years of experience 
within the Commonwealth Bank 
Group, including retail and corporate 
banking, merchant acquiring, and 
payment systems. In addition to 
eftpos, Stuart’s other directorships 
include the Australian Payments 
Clearing Association Limited, 
BPAY Pty Ltd, Cardlink Services 
Ltd, Charge Card Services Ltd, 
and eftpos Access Australia Ltd.

Vicky Papachristos 
BE, MBA, MAICD  
Independent Director 

Vicky has spent over 20 years as a 
management and marketing executive 
with major corporations. Vicky’s career 
spans petrochemicals, banking, sport,  
IT and retailing. She has held senior roles 
at Shell, Westpac, Visa, Myer, the Sydney 
Olympics and Paralympics. Vicky has 
worked extensively in the payments 
sector and specialises in card and loyalty 
programs. Vicky is an independent 
consultant in the fields of loyalty and 
customer strategy, specialising in 
retail and consumer products. Vicky 
is also the Chair of the Mt Baw Baw 
Alpine Resort, a Director of Coventry 
Group Limited, GMHBA Private 
Health Insurance and the Alpine 
Resort Co-ordinating Council.

Leslie Martin
BA, MBA, FAICD 
Independent Director

Leslie has held leadership roles in 
the banking industry over a career 
spanning more than 30 years. 
As a specialist in transaction banking 
and working capital products, 
her executive roles included 
stewardship of the payments 
agenda in a variety of markets. 
Her experience with retail banking 
infrastructure provides a broad 
perspective to eftpos. Previous 
Board positions include the 
Australian Payments Clearing 
Association (APCA), CardLink, BPAY, 
Austraclear, as well as the Australian 
executive committee of Visa.

Dhun Karai 
BCom, MBA 
Non-executive Director 

Dhun has been with Woolworths 
Limited since 2004 as Head of 
Group Financial Services. Her 
experience spans over 20 years in the 
banking and the financial services 
industry in Australia and New 
Zealand, including senior executive 
roles in group audit, consumer 
finance, transactional banking, 
cards and general insurance. 
At Woolworths Group, Dhun’s 
responsibilities include payments 
policy and infrastructure, cards and 
financial services initiatives of its 
various brands and businesses.

John Collins 
Non-executive Director

John is Head of Payments, Product 
and Marketing Australia and New 
Zealand Banking Group Limited. 
Mr Collins has more than 25 years 
experience in the payments industry 
across Australia and New Zealand, 
including card issuing, merchant 
acquiring, point of sale systems 
and transaction switching.

John is also an EMVCo Business 
Associate providing EMVCo with 
input on strategic business and 
implementation issues related to 
the use of the EMV Specifications.

Members of the eftpos Board at the time of publication. For listing of Board Members during reporting period, please refer to the Director’s Report on page 33-39.
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Paul Jennings
Chief Technology Officer

Paul was appointed in February 
2013 to develop the eftpos Hub 
as the mission critical national 
infrastructure at the centre of 
the eftpos transformation. He 
is responsible for all aspects 
of eftpos’ technology and 
associated operations. 

Paul came to eftpos with extensive 
experience in Australian banking 
and consulting. During his 22 
years at Westpac he held executive 
positions in electronic channels, 
contact centres and payments. 
He oversaw the rapid growth of 
internet banking and online sales 
and introduced technologies such as 
biometrics and speech recognition.

David Heine
Chief Operating Officer

David was appointed in September 
2013 to lead eftpos to operational 
excellence. His responsibilities 
include projects, finance, 
strategy, legal, risk, human 
resources and administration. 

David has more than 20 years’ 
experience in the financial services 
industry, covering payments, 
financial markets and risk 
management. He was a former 
Board Director of eftpos when 
he represented Cuscal in 2010. 

At Cuscal, David was responsible for 
product management, marketing 
and business development functions.

Bruce Mansfield
Managing Director

Bruce was appointed in May 2010. 
He is responsible for the development 
and management of the Company’s 
business activities in line with the 
Board-approved strategic plan. 

Before joining eftpos, Bruce 
previously held a number of senior 
executive positions for Visa Inc. 
in Australia and around the globe, 
including executive vice-president 
– Australia, New Zealand and 
Pacific Islands. Bruce is a seasoned 
executive in the payments industry 
with international experience and 
insight to tackle the complexity 
of the Australian landscape and 
lead the organisation through 
this transformational phase.

Leadership 
team

Marie Kellett
Chief Product Officer

Marie joined eftpos in June 2015 
as Chief Product Officer and is 
responsible for leading the continued 
development and implementation 
of our product roadmap to meet 
the needs of eftpos Members, 
consumers and merchants.

Marie has over 25 years of experience 
in Managed Services, Consulting and 
Product Management. Through her 
own consulting services business, 
working for domestic banks and 
international payments with 
companies such as Westpac, American 
Express and MasterCard, Marie brings 
a depth of knowledge to the team 
around strategy, product development 
and digital marketing platforms.

Mark Rayner
Chief Commercial Officer

Mark joined eftpos in January 
2014 and was appointed Chief 
Commercial Officer in May 
2015. Mark is responsible for 
Member engagement, business 
development, corporate affairs, 
communication and marketing. 

Mark came to eftpos with extensive 
experience in Australian financial 
services, including two years at Virgin 
Money and 20 years at American 
Express, where he held management 
positions in areas such as Consumer 
Lending, Small Business Services, 
Product Development and Business 
Development and Strategic Alliances.



“The progress we have made 
this year will help to ensure that 

eftpos will continue to be an 
integral part of the Australian 
payments industry for many 

years to come.” 
BRUCE RATHIE 

eftpos Chair
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Your Directors present their report on eftpos Payments Australia Limited for the 
period commencing 1 July 2014 and ending 30 June 2015 (the reporting period).

Directors appointed during the reporting period
The following Directors were appointed during the reporting period on the dates stated:

Mr David Curry (13 February 2015) 
Mr Adrian Lovney (8 November 2014) 
Mr Richard Wormald (18 August 2014)

Alternate Directors appointed during the reporting period
The following Alternate Directors were appointed during 
the reporting period on the dates stated:

Mr Stuart Haughey for Ms Dhun Karai (17 May 2015) 
Mr Spencer May for Mr Richard Wormald (18 August 2014) 
Ms Madeline O’Connor for Mr Adrian Lovney (8 November 2014) 
Mr Michael O’Shea for Mr David Jay (17 April 2015) 
Ms Diane Shehata for Mr David Curry (16 April 2015)

The names of the Directors in office at the date of this report are set out below.

Mr Bruce Rathie, BCom, LLB, MBA, FAICD, FAIM Independent Director and Chair

Mr Stephen Benton, BCom Nominee Director

Mr John Collins Nominee Director

Mr David Curry, BSc (Hons) Nominee Director

Mr David Jay, BEc, MBA, FCPA, FFIN, FAMI, MIIA, MAICD Nominee Director

Ms Dhun Karai, BCom, MBA Nominee Director

Mr Adrian Lovney, LLB (Hons), MBA, AMP, MAICD Nominee Director

Ms Leslie Martin, BA, MBA, FAICD Independent Director

Mr Bruce Mansfield, BCA, FFIN, MAICD Managing Director

Ms Vicky Papachristos, BE, MBA, MAICD Independent Director

Mr Stuart Woodward, BA (Hons), FFIN, GAICD Nominee Director

Mr Richard Wormald, MEng, ACMA, MAICD Nominee Director

Directors’ 
Report 
for the year ended 30 June 2015

Alternate Directors
Mr Spencer May
Ms Danielle Murrie
Ms Madeline O’Connor
Mr Michael O’Shea 
Ms Diane Shehata
Mr Michael Swannell

Director resignations
Mr Manuel Garcia (6 November 2014) 
Mr Bradley Gravell (16 June 2015) 
Mr Michael Shurlin (11 November 2014) 
Mr Douglas Swansson (31 July 2014)

Alternate Director resignations 
Mr Steve Aliferis (24 July 2015) 
Mr Stuart Haughey (17 August 2015) 
Mr Paul Richards (1 June 2015) 
Mr Michael O’Shea (11 March 2015, re-appointed 17 April 2015)

Company Secretary 
Ms Samantha Blevins 
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Finance, Risk and Audit Committee
The Finance, Risk and Audit Committee 
consisted of the following Members 
during the reporting period:

Mr Stuart Woodward (Chair) 
Mr David Jay 
Ms Vicky Papachristos 
Mr Bruce Rathie 
Mr Douglas Swansson  
(last meeting 16 June 2014) 
Mr Richard Wormald  
(first meeting 17 September 2014)

Remuneration and Nominations 
Committee 
The Remuneration & Nominations 
Committee consisted of the following 
Members during the reporting period:

Ms Leslie Martin (Chair) 
Ms Vicky Papachristos  
(Chair as at 25 August 2014) 
Mr Stephen Benton 
Mr Manuel Garcia  
(last meeting 10 November 2014) 
Ms Dhun Karai 
Mr Adrian Lovney  
(first meeting 27 February 2015) 
Mr Bruce Rathie

Technology Operations Committee
The Technology Operations Committee 
was established on 23 July 2014 and 
consisted of the following Members 
during the reporting period:

Ms Leslie Martin (Chair),  
Mr Stephen Benton  
Mr David Curry  
(first meeting 17 March 2015),  
Mr Bradley Gravell  
Mr Michael Shurlin  
(last meeting 22 October 2014),  
Mr Douglas Swansson  
(last meeting 23 July 2014),  
Mr Bruce Rathie 
Mr Richard Wormald  
(first meeting 3 February 2015). 

Rebate Committee 
The Rebate Committee consisted 
of the following Members during 
the reporting period:

Mr Bruce Rathie (Chair) 
Mr Bruce Mansfield 
Ms Leslie Martin 
Ms Vicky Papachristos 

Results
The operating profit after income 
tax for the year ended 30 June 2015 
was $8,361,809 (2014: $10,173,751).

Dividends
The Company is incorporated by 
guarantee and does not provide 
dividends to Members.

Directors’ benefits
Since the date of incorporation no 
Director of eftpos has received, 
or has become entitled to receive, 
a benefit other than:

 · The Directors’ fees payable to the 
Chair and two other Independent 
Directors, set out in note 14 to 
the financial statements;

 · Normal benefits as a full-time 
employee of eftpos, which are payable 
to the (CEO) and are included in note 
14 to the financial statements;

 · The benefit of the indemnity 
described below.

Principal activities
The Company has responsibility 
for managing and promoting 
the Australian debit card system 
and associated infrastructure 
known as eftpos in Australia.

Directors’ meetings attendance

Below shows the Directors attendance schedule from 1 July 2014 to 30 June 2015

Director Board 

Finance, Risk and 
Audit Committee 

(FR&AC)

Remuneration 
and Nominations 

Committee 
(R&NC)

Technology 
Operations 

Committee (TOC)

Rebate  
Committee 

(Rebate)

Mr Bruce Rathie (Chair) 6/6 6/6 6/6 5/6 6/6

Mr Stephen Benton 6/6 6/6 4/6

Mr David Curry 3/3 2/4

Mr Manuel Garcia 2/2 4/4

Mr Bradley Gravell 6/6 5/6

Mr David Jay 6/6 6/6

Ms Dhun Karai 5/6 4/6

Mr Adrian Lovney 4/4 2/2

Mr Bruce Mansfield 6/6 6/6

Ms Leslie Martin 6/6 6/6 6/6 6/6

Ms Vicky Papachristos 6/6 6/6 6/6 6/6

Mr Michael Shurlin 1/2 1/2

Mr Douglas Swansson 1/1 1/1

Mr Stuart Woodward 5/6 5/6

Mr Richard Wormald 4/5 3/6 3/5

Alternate Directors Board FR&AC R&NC MC Rebate

Mr Steve Aliferis

Mr Stuart Haughey

Mr Spencer May 2/2 2/2 1/1

Ms Danielle Murrie

Ms Madeline O’Connor

Mr Michael O’Shea

Ms Diane Shehata 1/1

Michael Swannell

Mr Paul Richards 2/2 2/3
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The eftpos Hub live and processing
During the period, eftpos completed the 
build of the eftpos Hub, its centralised, 
real time payments infrastructure, and 
began on-boarding Direct Connectors 
from across the industry. Since its 
introduction, the eftpos Hub has 
been progressively replacing the 
complex network of bilateral links 
between financial institutions, the 
most significant change to the eftpos 
network since it was first introduced 
in Australia three decades ago.

This robust, reliable, secure and 
scalable infrastructure aims to provide 
eftpos Members with cost effective, 
real time payments processing, as 
well as an enhanced capability to 
implement new eftpos products, 
channels and services, such as Mobile 
and Online payments. The eftpos Hub 
is a strategic platform for faster, lower 
cost innovation in domestic payments 
that is operated in consultation with 
our industry-based Members.

By mid-July 2015, eftpos had on-
boarded eight of the original ten 
Direct Connectors and was processing 
almost one million transactions per 
day via the eftpos Hub. The remaining 
Direct Connectors were in project 
and scheduled to connect in FY16. 

A regular routine of four quarterly 
software releases was implemented for 
the Hub, creating an operating rhythm 
for the Company and our Members to 
update eftpos products and services 
into the future. In April 2015 the release 
included a new processing capability 
for ‘off-us’ ATM transactions, providing 
an alternative for Members currently 
operating bilateral ATM networks.

eftpos Chip and Contactless 
deployment
By 30 June 2015, 10 Members had issued 
more than 3.5 million eftpos Chip-
enabled cards. All 13 Issuing Members 
were in certification for multi network 
cards and expected to be actively 
rolling out eftpos Chip-enabled cards 
by September 2015. Members were also 
testing eftpos proprietary Chip and 
Contactless cards for issuance in FY16.

During the period, Acquiring Members 
deployed or upgraded around 250,000 
terminals with eftpos Chip and 
Contactless functionality, building 
a solid foundation for the eftpos 
Contactless network, which will 
continue to grow rapidly during FY16.

In June 2015, eftpos issued new 
mandates for eftpos Chip and 
Contactless, including a terminal 
mandate to ensure ubiquitous coverage 
and parity with other schemes, with 
active, eftpos Chip and Contactless 
enabled devices by 31 December 2016.

eftpos Digital – Online and Mobile
eftpos progressed the development 
of both the eftpos Online and eftpos 
Mobile channels, with commercial 
launches planned for FY16. We made 
a number of Scheme Rule changes in 
preparation for the implementation of 
eftpos Digital products, and these were 
adopted at an Extraordinary General 
Meeting of the Membership in July. 
These developments pave the way for 
eftpos to compete in digital payments for 
the first time and provide an opportunity 
to significantly boost transactions 
and market share in coming years.

Our early work included the trialling of 
a new non-EMV messaging technology 
to support the development of eftpos 
mobile and online payment products. 
While this work showed promising signs, 
it was clear from emerging industry 
trends in mobile payments that eftpos 
had to reconsider its approach and 
implement solutions that better utilised 
the EMV and Contactless infrastructure 
available to our Members. This resulted 
in a write-off of intangible and hardware 
assets, although the development of 
alternative EMV-based solutions has 
progressed quickly during the period. 

Review of operations to 30 June 2015
In the 2014/15 Financial Year eftpos 
commenced the final stage of the 
transformation program. These 
developments fundamentally changed 
the nature of the eftpos business by 
making it a fully operational payments 
processing company for the first time. 

The multi-year transformation 
involves three core streams:

1. Commercialisation and deployment 
of eftpos Chip and Contactless,

2. The development of the eftpos 
Hub infrastructure to move work 
associated with our pipeline of 
product enhancements away from 
the outdated and cumbersome 
bilateral environment, and

3. Building on the eftpos Digital 
Payments program to support 
Online and Mobile.

Progress during the 2014/15 Financial 
Year included the rollout of new, 
centralised eftpos Hub infrastructure 
and eftpos Chip and Contactless 
products across the industry. eftpos 
Members issued millions of cards 
featuring the new eftpos Chip, and 
upgraded hundreds of thousands 
of terminals with eftpos Chip and 
Contactless functionality. The Company 
continued to develop new eftpos 
digital products for Online and Mobile 
payments, along with new processing 
capabilities for ATM transactions.

During the period, eftpos continued 
to be Australia’s most used card 
payments network. Australians made 
around 2.3 billion eftpos transactions 
at point of sale, worth more than 
$130 billion, and an average rate of 
6.3 million transactions per day. 

While year-on-year eftpos transactions 
declined due to a reduction of 
proprietary eftpos cards and consumer 
adoption of technologies such as 
Contactless and online payments where 
eftpos does not yet compete, the eftpos 
transformation program is building a 
solid foundation for future sustainable 
transaction growth on these platforms.

By 30 June 2015 the eftpos Online 
project team was in active discussions 
with a number of parties about 
launching an online solution in 2016, 
including a new eftpos Disputes and 
Chargebacks process to be adopted 
across all eftpos transactions. 

Similarly, planning and development for 
various eftpos Mobile solutions were well 
underway by 30 June 2015, including the 
conclusion of a Request for Proposals 
for a mobile payments platform build 
incorporating tokenisation. The eftpos 
Board approved an eftpos Mobile 
Business Case and investment request 
in July 2015, and the initiative moved 
into the design and build phase. 

Our strategy and vision
In the 2014/15 Financial Year 
eftpos executed the first year of 
its three-year strategy that aims to 
leverage the new infrastructure and 
products we are rolling out in the 
transformation program. During the 
period our key priorities were: 

 · Executing the existing eftpos 
transformation initiatives 
and delivering the value 
platform they create, 

 · Securing a sustainable, strategic, 
competitive and economic position, and 

 · Innovating our business model to 
diversify into strategically important 
parts of the payments value chain 
to capture growth opportunities. 

We developed principles that define our 
new products to ensure they are easy 
to adopt and use. We also developed a 
new Vision statement which recognises 
that eftpos is an industry-owned, 
mutual organisation that works in 
a collaborative and constructive 
way with other organisations:

“To be the payments partner that 
creates the greatest value for our 
Members and their customers.”

To guide future decision-making, we 
developed six strategic imperatives 
in order to leverage our assets and 
our competitive advantage in the 
Australian market. The imperatives are:

1. Operate as a national, mission 
critical payments provider every day 

2. Consult and collaborate to understand 
Member needs and preferences

3. Achieve a network effect

4. Retain and attract eftpos employees 
with the right capabilities, who are 
engaged and work cross-functionally, 
with urgency and accountability

5. Develop and deliver a 
product roadmap which:

 · Protects and grows our 
transaction volume,

 · Increases value,

 · Modernises our product set,

 · Leverages our current assets, and

 · Is easily adopted.

6. Act as a fast follower, delivering 
commercially viable products 
and services to market quickly.

“To be the 
payments partner 

that creates the 
greatest value for 
our Members and 
their customers”

Our people
We developed a new culture and 
values program which encourages 
eftpos staff to work in ways that are:

 · Committed,

 · Connected,

 · Clear, and

 · Commercial.

This program, combined with a 
realignment of the organisation’s 
structure and other associated 
activities helped to lift our staff 
engagement score to record levels.

We continued to build organisational 
capability to roll out the 
transformation projects across 
the Membership, investigate new 
business development opportunities 
and to operate our new platforms. 

To handle Member inquiries and manage 
any potential incidents with the Hub 
and other eftpos services, the Company 
formally launched eftpos Member 
Support (eMS). eMS is available to assist 
Members 24 hours a day, seven days 
a week. This development recognised 
that eftpos had begun operating as 
a payments processing Company.

eftpos also continued to strengthen 
its engagement capabilities with 
Members and the industry, including 
the introduction of a new governance 
model and Member-based committee 
structure informing the existing 
Member Advisory Council.
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The community
During the year, we progressed 
eftpos Giveback Corporate Social 
Responsibility programs, donating 
$2 million shared between Diabetes 
Australia and Cancer Council Australia.

Cancer Council Australia rolled out the 
eftpos-funded Shade for Secondary 
Schools program to dozens of high 
schools across Australia in an effort 
to reduce the risk of skin cancer in 
teenagers. Diabetes Australia launched 
an eftpos-branded mobile app and 
awareness campaign to help Australians 
prevent and manage diabetes.

eftpos was also the major sponsor 
of the eftpos ARA Australian 
Retail Awards which celebrates 
excellence in the retail sector.

eftpos staff continued to get involved in 
numerous community activities with 
donation matching from the Company, 
including the MS Sydney to Gong 
Ride, Australia’s Biggest Morning Tea 
and the Oxfam Trailwalker event.

The Company made a number of 
additional donations to charity 
including prepaid eftpos cards to Camp 
Quality and 14 laptops to Australian 
Doctors International for health 
professionals working on the front line 
in remote areas of Papua New Guinea. 

Significant changes in the state 
of affairs
The following changes were significant 
in the period:

 · Increased competition from 
technologies such as online and 
Contactless, and a reduction in 
the number of proprietary eftpos 
cards resulted in declining market 
share compared to scheme debit.

 · Completion of eftpos Hub build and on-
boarding of major Direct Connectors, 
making it easier for Members to adopt 
new eftpos products and services, and 
creating new processing opportunities.

 · Rollout of 3.5 million eftpos 
Chip-enabled cards and 250,000 
upgraded terminals.

Likely developments and expected 
results of operations
During 2015/16 the following 
developments and results are expected:

 · Completion of eftpos Hub onboarding 
and launch of new eftpos product 
enhancements and services 
including eftpos Online, eftpos 
Mobile and ATM processing.

 · Likely regulatory change as a result of 
the Financial System Inquiry and RBA’s 
Review of Card Payments Regulation.

 · The Board took a decision in May 
2015 to increase eftpos scheme 
fee during the FY16 year.

Matters subsequent to the end 
of the reporting period
There were no significant changes 
subsequent to the end of the 
reporting period.

Environmental regulation
eftpos is not subject to any 
significant environmental regulation 
in respect of its activities.

The Corporations Act 2001 prohibits a 
Company from indemnifying Company 
Directors, secretaries, executive officers 
and auditors from liability except for 
liability to a party, other than eftpos 
or a related body corporate, where the 
liability does not arise out of conduct 
involving a lack of good faith and except 
for liability for costs and expenses 
incurred in successfully defending certain 
proceedings. An indemnity for officers 
or employees, who are not Directors, 
secretaries or executive officers, is not 
expressly restricted by the Corporations 
Act 2001.

Article 15.1 provides in effect that every 
person who is or has been a Director 
or secretary of eftpos is entitled to be 
indemnified by eftpos against any 
liabilities and expenses incurred by that 
person relating to that person’s position 
with eftpos other than to the extent 
prohibited by statute.

Insurance 
During the reporting period, eftpos 
paid a premium under a contract 
insuring each of the Directors and 
Alternate Directors of eftpos and each 
of the executive officers referred to 
above. Disclosure of the nature of 
the liability insured against and the 
amount of the premium is prohibited 
by the confidentiality clause of the 
insurance policy, in accordance with 
common commercial practice.

Auditor
PricewaterhouseCoopers continues 
in office in accordance with section 
327 of the Corporation Act 2001. 

Auditor’s independence declaration
A copy of the auditor’s independence 
declaration as required under 
section 307C of the Corporation 
Act 2001 is set out on page 40.

This report is made in accordance 
with a resolution of Directors.

This declaration is made in accordance 
with a resolution of the Directors.

Regulatory environment
An open, fair and competitive payments 
system is good for eftpos, its Members, 
consumers, merchants and, ultimately, 
Australia. With this in mind, eftpos 
has in the past year strived for an 
environment that supports open and 
fair competition. This has involved 
engagement with the industry’s 
self-regulatory body (the Australian 
Payments Clearing Association), the 
Reserve Bank of Australia, the Federal 
Government’s Financial System Inquiry 
and the Australian Payments Council. 

Directors’ and Officers’ indemnity 
The following executive officers of eftpos 
are indemnified:

(i) Chief Executive Officer  
and Managing Director, 
Mr B Mansfield;

(ii) Chief Operating Officer,  
Mr D Heine;

(iii) Chief Technology Officer, 
Mr P Jennings;

(iv) Chief Commercial Officer, 
Mr M Rayner;

(v) Chief Innovation Officer,  
Mr Temogen Hield 
(resigned 15 January 2015); 

(vi) Chief Product Officer,  
Ms Marie Kellett; and

(vii) Company Secretary,  
Ms S Blevins.

B. RATHIE 
Chair 
Sydney 
30 September 2015 

S. WOODWARD 
Chair, Finance, Risk and Audit Committee 
Sydney 
30 September 2015 
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During the period, eftpos
continued to be Australia’s 
most used card payments 

network. Australians made 
around 2.3 billion eftpos 
transactions at point of 

sale, worth more
than $140 billion.
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This financial report covers eftpos Payments Australia 
Limited as an individual company. The financial 
report is presented in Australian dollars.

eftpos Payments Australia Limited is a company limited  
by guarantee, incorporated and domiciled in Australia. 
Its registered office and principal place of business is:

eftpos Payments Australia Limited 
Suite 1, Level 9, 60 Carrington Street 
Sydney NSW 2000

A description of the nature of the company’s operations  
and its principal activities is included in the 
Directors’ Report commencing page 33.
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Statement of  
comprehensive  
income

Statement of  
financial position
1 July 2013 – 30 June 2015

Notes 30 Jun 2015 
$

30 Jun 2014 
$

Revenue from continuing operations 2 37,519,343 42,850,646

Employee benefits expense 3 (13,630,040) (9,815,403)

Depreciation and amortisation expense (1,532,456) (623,146)

Marketing expenses (1,158,995) (9,793,054)

Product and implementation expenses 4 (7,276,451) (5,437,372)

Other expenses 5 (2,986,049) (2,634,334)

Loss on disposal of assets (2,963,946) –

Profit before tax 7,971,406 14,547,337

Income tax benefit/(expense) 6 390,403 (4,373,586)

Profit for the year 8,361,809 10,173,751

Total comprehensive income 8,361,809 10,173,751

The above statement of comprehensive income should be read in conjunction with the accompanying notes.

Assets
Notes 30 Jun 2015 

$
30 Jun 2014 

$

Current assets

Cash and cash equivalents 7 21,062,087 26,089,727

Trade and other receivables 8 8,508,098 10,255,208

Prepayments 9 834,780 1,545,977

Current tax asset 6,760,377 –

Total current assets 37,165,342 37,890,912

Non-current assets

Property, plant and equipment 10 829,510 1,165,326

Deferred tax asset 6 – 1,971,286

Intangible asset 11 18,758,926 14,970,105

Total non-current assets 19,588,436 18,106,717

Total assets 56,753,778 55,997,629

Liabilities

Current liabilities

Trade and other payables 12 12,539,347 16,316,121

Provisions 608,772 409,487

Current tax liabilities – 5,686,517

Total current liabilities 13,148,119 22,412,125

Non-current liabilities

Deferred tax liabilities 6 1,552,188 32,206

Provisions 397,931 259,567

Total non-current liabilities 1,950,119 291,773

Total liabilities 15,098,238 22,703,896

Net assets 41,655,540 33,293,731

Equity

Retained earnings 41,655,540 33,293,731

Total equity 41,655,540 33,293,731
 
The above statement of financial position should be read in conjunction with the accompanying notes. 
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Statement  
of changes  
in equity
1 July 2014 – 30 June 2015

Statement of 
cash flow
1 July 2014 – 30 June 2015

Retained 
earnings 

$
Total 

$

Balance as at 1 July 2013  23,119,980 23,119,980

Net profit for the year  10,173,751 10,173,751

Other comprehensive income – –

Total comprehensive income for the year  10,173,751 10,173,751

Balance as at 30 June 2014  33,293,731  33,293,731 

Balance as at 1 July 2014  33,293,731  33,293,731 

Net profit for the year  8,361,809  8,361,809 

Other comprehensive income – –

Total comprehensive income for the year  8,361,809  8,361,809 

Balance as at 30 June 2015 41,655,540 41,655,540
 
The above statement of changes in equity should be read in conjunction with the accompanying notes.

Notes 30 Jun 2015 
$

30 Jun 2014 
$

Cash flows from operating activities

Contributions towards expenses by Members and 
scheme fees (inclusive of goods and services tax) 52,762,642 47,462,469

Payments to suppliers and employees 
(inclusive of goods and services tax) (37,603,560) (34,982,961)

15,159,082 12,479,508

Interest received 567,144 636,084

Income taxes paid (8,565,224) –

Net cash inflow (outflow) from operating activities 19 7,161,002 13,115,592

Cash flows from investing activities

Payments for property, plant and equipment (46,557) (67,959)

Payments for intangible assets (12,142,083) (8,580,016)

Net cash (outflow)/inflow from investing activities (12,188,640) (8,647,975)

Cash flows from financing activities

Proceeds from financing activity – –

Net cash inflow/(outflow) from financing activities – –

Net increase/(decrease) in cash and cash equivalents (5,027,638) 4,467,617

Cash and cash equivalents at the beginning of the year  26,089,727  21,622,110 

Cash and cash equivalents at the end of the reporting period 21,062,089 26,089,727
 
The above statement of financial position should be read in conjunction with the accompanying notes. 
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Note 1:  
Summary of significant accounting policies

 The principal accounting policies adopted in 
the preparation of these financial statements 
are set out below. These policies have been 
consistently applied to all the reporting 
periods presented, unless otherwise stated. 

a) Basis of preparation
 These general purpose financial statements have 

been prepared in accordance with Australian 
Accounting Standards and Interpretations 
issued by the Australian Accounting 
Standards Board and the Corporations Act 
2001. eftpos Payments Australia Limited (the 
Company) is a for-profit entity for the purpose 
of preparing the financial statements. 

i. Compliance with IFRS 
The financial statements of the Company 
comply with International Financial Reporting 
Standards (IFRS) as issued by the International 
Accounting Standards Board (IASB).

ii. New and amended standards adopted by 
the Company  
Certain new accounting standards and 
interpretations have been published as at 30 
June 2015:  
 
AASB 15 ‘Revenue from Contracts with 
Customers’ contains new requirements for 
the recognition of revenue and additional 
disclosures. AASB 15 is not mandatory until 
1 July 2017, however the IASB has deferred 
adoption to 1 July 2018. The AASB is also 
expected to make a similar amendment. The 
potential financial impact of the above to the 
Company is not yet possible to determine.

iii. Early adoption of standards 
The Company has not elected to apply 
any pronouncements before their 
operative date in the annual reporting 
period beginning 1 July 2014.

iv. Historical cost convention 
These financial statements have been 
prepared under the historical cost convention, 
as modified by the revaluation of any 
financial assets and liabilities at fair value 
through profit or loss and certain classes 
of property, and plant and equipment. 

v. Critical accounting estimates and judgement 
The preparation of financial statements 
requires the use of certain critical accounting 
estimates and judgement. It also requires 
management to exercise its judgement in the 
process of applying the Company’s accounting 
policies. The areas involving a higher degree 
of judgement or complexity, or areas where 
assumptions and estimates are significant to 
the financial statements are disclosed below:

a. Property, plant and equipment 
Where indicators for impairment exist, 
the property, plant and equipment’s 
carrying value is considered, to determine 
whether any impairment is required. 

  Management have assessed the useful lives of 
the component assets making up of property, 
plant and equipment. Computer hardware 
and software assets have been determined to 
have a useful life of 3 years. Other assets are 
determined on an assessment of each asset.

b. Intangible assets 
Intangible assets are recognised through 
the capitalisation of expenses, when 
it can be demonstrated that:

• eftpos has control of the intangible asset;

• the asset is considered to be 
separately identifiable; and

• future economic benefit will 
flow from the asset.

The Company has considered the future 
economic benefits and compliance with 
the Australian Accounting Standard when 
determining the useful life of intangible assets.

Notes to  
the financial  
statements
1 July 2014 – 30 June 2015

b)  Revenue recognition
 Revenue is measured at the fair value of 

the consideration received or receivable. 
Amounts disclosed as revenue are net of 
rebates. The Company recognises revenue 
when the amount of revenue can be reliably 
measured, it is probable that future economic 
benefits will flow to the Company and 
specific criteria have been met for each of the 
Company’s activities as described below. 

 Revenue is recognised for the major 
business activities as follows: 

 Fees are recognised as revenue when the fees are 
receivable, and no significant uncertainty exists 
as to their collectability except where the fee 
specifically entitles the Member to other services 
or products to be provided, in which case, 
revenue is recognised on a basis that reflects the 
timing, nature and value of benefits provided. 

i. Joining fees 
Members are required to pay a joining 
fee on becoming a Member. Joining 
fees are recognised when the Member 
lodges an application and qualifies.

ii. Scheme fees 
Scheme fees were effective for the reporting 
period. Scheme fee revenue is recognised in 
the statement of comprehensive income either 
at the end of the month in which the fees 
were earned, or when an invoice is raised. 

iii. Rebates 
Revenue is presented net of fee rebates provided 
to Members. Fee rebates that contribute to the 
success of the Company are provided to Members 
in accordance with the Rebate Policy and subject 
to the approval of the Rebate Committee or 
Managing Director (depending on the amount 
of the rebate). Rebate arrangements covering 
multiple financial years may be entered into. The 
rebate amount is recognised in the statement of 
comprehensive income in line with the qualifying 
behaviour as set out in the contracts. These 
contracts may include different amounts and 
qualifying behaviour over the life of the rebate 
agreement allowing their separate recognition. 

c) Income tax
 The income tax expense or revenue for the 

period is the tax payable on the current year’s 
taxable income based on the applicable income 
tax rate for Australia, adjusted by changes in 
deferred tax assets and liabilities attributable to 
temporary differences and to unused tax losses.

 The current income tax charge and deferred tax is 
calculated on the basis of the tax laws enacted or 
substantively enacted at the end of the reporting 
period in Australia where the Company operates 
and generates taxable income. Deferred income 
tax is provided in full, using the liability method, 
on temporary differences arising between the tax 
bases of assets and liabilities and their carrying 
amounts in the financial statements. Deferred 
income tax is also not accounted for if it arises 
from initial recognition of an asset or liability in 
a transaction other than a business combination 
that at the time of the transaction affects 
neither accounting nor taxable profit or loss. 

 Management periodically evaluates positions 
taken in tax returns with respect to situations 
in which applicable tax regulation is subject 
to interpretation. It establishes provisions 
where appropriate on the basis of amounts 
expected to be paid to the tax authorities.

 Deferred tax assets are recognised for 
deductible temporary differences and unused 
tax losses only if it is probable that future 
taxable amounts will be available to utilise 
those temporary differences and losses. 

 Deferred tax assets and liabilities are offset 
when there is a legally enforceable right to 
offset current tax assets and liabilities and when 
the deferred tax balances relate to the same 
taxation authority. Current tax assets and tax 
liabilities are offset where the Company has a 
legally enforceable right to offset and intends 
either to settle on a net basis, or to realise the 
asset and settle the liability simultaneously. 

 Current and deferred tax is recognised in profit  
or loss.
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 eftpos may be eligible for a Research and 
Development (R&D) tax incentive where it 
engages in activities which are experimental and 
conducted for the purpose of generating new 
technology. The Company applies judgement in 
determining which activities are eligible for a tax 
credit. Where tax credits are available they are 
recognised as an offset to income tax payable.

 In the current year eftpos has changed its 
estimate regarding the portion of FY14 activities 
eligible for R&D tax incentive and has recognised 
additional benefits of $1,917,405 in the Statement 
of Comprehensive Income. An estimate relating 
to FY15 activities eligible for R&D tax incentive 
have been accounted in the current year.

d) Leases
 Leases in which a significant portion of 

the risks and rewards of ownership are not 
transferred to the Company as lessee are 
classified as operating leases. Operating lease 
payments are charged to the statement of 
comprehensive income in the reporting period 
it is incurred, hence representing the pattern 
of benefits derived. Amounts recognised are 
net of any incentives received from the lessor, 
and are incurred on a straight-line basis over 
the period of the lease. Lease income from 
operating leases where the Company is a lessor 
is recognised in income on a straight-line 
basis over the lease term. The respective 
leased assets are included in the statement 
of financial position based on their nature.

e) Cash and cash equivalents
 For cash flow statement presentation purposes, 

cash and cash equivalents includes cash at bank, 
deposits at call which are readily convertible 
to cash (within 3 months) and are subject to 
an insignificant risk of changes in value. 

 Bank overdrafts are shown within borrowings in 
current liabilities in the statement of financial 
position. There is no bank overdraft drawn 
down as at the end of the reporting period.

f) Trade and other receivables
 Trade receivables are recognised initially 

at fair value and subsequently measured at 
amortised cost using the effective interest 
method, less provision for impairment. Scheme 
fees are invoiced in arrears within 28 days of 
the month end with settlement due within 
14 days. They are presented as current assets 
unless collection is not expected for more 
than 12 months after the reporting date.

 Collectability of trade receivables is reviewed 
on an ongoing basis. An allowance account 
(provision for impairment of trade receivables) 
is used when there is objective evidence that 
the Company will not be able to collect all 
amounts due according to the original terms of 
the receivables. Significant financial difficulties 
of the debtor, probability that the debtor will 
enter bankruptcy or financial reorganisation, 
and default or delinquency in payments 
(more than 30 days overdue) are considered 
indicators that the trade receivable is impaired. 
The amount of the impairment allowance is 
the difference between the asset’s carrying 
amount and the present value of estimated 
future cash flows, discounted at the original 
effective interest rate. Cash flows relating to 
short-term receivables are not discounted 
as effect of discounting is immaterial.

 The amount of the impairment loss is recognised 
in profit or loss within other expenses. When 
a trade receivable for which an impairment 
allowance had been recognised becomes 
uncollectible in a subsequent period, it is written 
off against the allowance account. Subsequent 
recoveries of amounts previously written off are 
credited against other expenses in profit or loss.

g) Property, plant and equipment
 Property, plant and equipment is stated at 

historical cost less depreciation. Historical 
cost includes expenditure that is directly 
attributable to the acquisition of the items. 
Depreciation is calculated using the straight 
line method to allocate their cost, net of their 
residual values, over their estimated useful 
lives. Depreciation rates used for plant and 
equipment range between 10% and 33% and 
reflect the expected useful life of the assets.

 The asset’s residual value and useful life is 
reviewed, and adjusted if appropriate, at 
the end of each reporting period. An asset’s 
carrying amount is written down immediately 
to its recoverable amount if the asset’s carrying 
amount is greater than its estimated recoverable 
amount. Gains and losses on disposals are 
determined by comparing proceeds with 
carrying amount. These are included in the 
statement of comprehensive income.

 Office Equipment and Furniture 3–5 years

 Computer Hardware  3 years

 Computer Software  3 years

 Lease Improvements  5 years

h) Intangible assets
 Software Development costs include only the 

costs directly attributable to the development 
and build phase of the asset. Costs capitalised 
include external direct costs of materials and 
services, and employee costs directly related to 
the development and build phase. Amortisation 
is calculated using the straight line method 
to allocate the cost, net of their residual value, 
over the estimated useful life. The straight line 
method has been elected as the declining balance 
method of amortisation can not be reasonably 
estimated. Amortisation rates used for Software 
Development costs range between 15% to 25% 
and reflect the expected useful life of the assets.

 Research expenditure and development 
expenditure that do not meet the criteria 
above are recognised as an expense as 
incurred. Development costs previously 
recognised as an expense are not recognised 
as an asset in a subsequent period.

 An annual assessment of the carrying 
amount versus the recoverable value has been 
performed. The value in use model has been 
used to assess indicators of impairment. 

i) Trade and other payables
 Trade and other payables represent liabilities 

for goods and services provided to the Company 
prior to the end of the reporting period and which 
are unpaid. The amounts are unsecured and are 
usually paid within 30 days of recognition. Trade 
and other payables are presented as current 
liabilities unless payment is not due within 12 
months from the reporting date. Trade and other 
payables are recognised at fair value initially.

j) Provisions 
 Provisions for legal claims and make good 

obligations are recognised when the Company 
has a present legal or constructive obligation 
as a result of past events, it is probable that 
an outflow of resources will be required to 
settle the obligation and the amount can 
be reliably estimated. Provisions are not 
recognised for future operating losses. 

 Where there are a number of similar obligations, 
the likelihood that an outflow will be required 
in settlement is determined by considering the 
class of obligations as a whole. A provision is 
recognised even if the likelihood of an outflow 
with respect to any one item included in the 
same class of obligations may be small.

 Provisions are measured at the present value of 
management’s best estimate of the expenditure 
required to settle the present obligation at 
the end of the reporting period. The discount 
rate used to determine the present value is 
a pre-tax rate that reflects current market 
assessments of the time value of money 
and the risks specific to the liability. The 
increase in the provision due to the passage 
of time is recognised as interest expense.

a. Employee benefits

i. Short-term obligations  
Liabilities for wages and salaries, including 
employee related taxes, non-monetary benefits, 
annual leave and accumulating sick leave 
expected to be settled within 12 months after 
the end of the period in which the employees 
render the related service. These amounts are 
measured at an amount the Company expects to 
pay when the liabilities are settled. The liability 
for annual leave and accumulating sick leave 
is recognised in the provision for employee 
benefits. All other short-term employee benefit 
obligations are presented as payables.

ii. Long-term obligations  
The liabilities for long service leave and annual 
leave are not expected to be settled within 12 
months after the end of the period in which 
the employees render the related service is 
recognised in the provision for employee benefits 
and measured as the present value of expected 
future payments to be made in respect of services 
provided by employees up to the end of the 
reporting period using the projected unit credit 
method. Consideration is given to expected 
future wage and salary levels, experience of 
employee departures and periods of service. 

Notes to  
the financial  
statements (continued)
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Expected future payments are discounted using 
market yields at the end of the reporting period 
on national government bonds with terms to 
maturity and currency that match, as closely as 
possible, the estimated future cash outflows.

 The obligations are presented as current 
liabilities in the end of each reporting period if 
the Company does not have an unconditional 
right to defer settlement for at least twelve 
months after the reporting date, regardless of 
when the actual settlement is expected to occur.

iii. Bonus plans 
The Company recognises a liability and an 
expense for bonuses based on a formula that 
takes into consideration the performance 
of the overall Company. The Company 
recognises a provision where contractually 
obliged or where there is a past practice that 
has created a constructive obligation.

iv. Long term incentives 
A long term cash incentive program vesting 
over 3 years is recognised in the financial 
statements. The obligation is presented 
as non-current liability and is recognised 
proportionately over the vesting period for 
which the long term incentive applies.

v. Termination benefits 
Termination benefits are payable when 
employment is terminated before the normal 
retirement date, or when an employee accepts 
voluntary redundancy in exchange for these 
benefits. The Company recognises termination 
benefits when it is demonstrably committed 
to either terminating the employment of 
current employees according to a detailed 
formal plan without possibility of withdrawal 
or to providing termination benefits as a 
result of an offer made to encourage voluntary 
redundancy. Benefits falling due more than 
12 months after the end of the reporting 
period are discounted to present value.

k) Goods and services tax (GST)
 Revenues, expenses and assets are recognised 

net of the amount of associated GST, unless 
the GST incurred is not recoverable from 
the taxation authority. In this case it is 
recognised as part of the cost of acquisition 
of the asset or part of the expense.

 Receivables and payables are stated inclusive 
of the amount of GST receivable or payable. 
The net amount of GST recoverable from, 
or payable to, the taxation authority is 
included with other receivables or payables 
in statement of financial position.

 Cash flows are presented on a gross basis. The 
GST components of cash flows arising from 
investing or financing activities that are 
recoverable from, or payable to, the taxation 
authority are presented as operating cash flows. 

l) Commitments
 Contractual commitments made in the 

current and future period are disclosed in 
Note 17. The fair value of the current and 
future commitment is disclosed in the note.

Notes to  
the financial  
statements (continued)

Note 2:  
Revenue from continuing operations

30 Jun 2015 
$

30 Jun 2014 
$

Scheme fees 45,969,210 50,915,026

Rebates (8,995,265) (8,805,974)

Interest income 525,378 636,084

Other revenue 20,020 105,510

37,519,343 42,850,646

Note 3:  
Employee benefit expenses

30 Jun 2015 
$

30 Jun 2014 
$

Short-term employee benefits 13,263,025 9,372,407

Long-term employee benefits 138,366 178,587

Termination benefits 228,649 264,409

13,630,040 9,815,403

Note 5:  
Other expenses

30 Jun 2015 
$

30 Jun 2014 
$

Travel/entertainment/meeting expenses 415,340 313,357

Facility costs 422,707 396,075

Communication 454,380 285,804

Professional fees 740,555 778,722

Recruitment & other personnel expenses 571,693 556,714

Other expenses 381,374 303,662

2,986,049 2,634,334

Note 4:  
Product and Implementation expenses

30 Jun 2015 
$

30 Jun 2014 
$

Project specific costs 1,258,679 4,527,072

Operate and run costs 6,017,772 910,300

7,276,451 5,437,372
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1Prior year adjustment related to additional research and development credits claimed in the current year relating to prior periods.

Notes to  
the financial  
statements (continued)

Note 6:  
Income tax expense

30 Jun 2015 
$

30 Jun 2014 
$

Profit from continuing operations 
before income tax expense 7,971,406 14,547,337

Tax at the Australian tax rate of 30% (2014 – 30%) 2,391,421 4,364,201

Tax effect of amounts which are not deductible 
(taxable) in calculating taxable income:

Employee expenses 173,322 121,162

Depreciation and amortisation 170,229 49,984

Accrued rebate (206,971) 1,141,925

Research and development expenditure (1,971,204) –

Loss on disposal of assets 808,734 –

Sundry items 70,121 9,245

1,435,652 5,686,517

Previously unrecognised tax losses now 
recouped to reduce current tax expense – –

Current income tax expense 1,435,652 5,686,517

Unders/(overs) from prior year1 (5,317,323) 8,960

Net movement in deferred tax asset 3,491,268 (1,321,891)

Total income tax expense/(benefit) (390,403) 4,373,586

The balance of deferred tax assets and deferred tax liabilities 
comprises temporary difference attributed to:

Employee provisions (863,862) (706,756)

Accruals (1,029,990) (1,175,488)

Property, plant and equipment (111,204) (89,042)

Deferred tax asset (2,005,056) (1,971,286)

Other deferred tax liability 15,870 32,206

Intangibles 3,541,374 –

Deferred tax liability 3,557,244 32,206

Net deferred tax liability/(asset) 1,552,188 (1,939,079)

Note 7:  
Current assets – cash and cash equivalents

30 Jun 2015 
$

30 Jun 2014 
$

Cash at bank 17,062,087 20,080,466

Term deposits 4,000,000 6,009,261

21,062,087 26,089,727

Note 8:  
Trade and other receivables

30 Jun 2015 
$

30 Jun 2014 
$

Accrued revenue 3,598,128 3,910,099

Trade receivables 4,872,861 6,251,350

Deposits paid 650 650

Other receivables 36,459 93,109

8,508,098 10,255,208

At 30 June 2015, general receivables do not contain impaired assets 
and are not past due. Based on the credit history of these assets, it 
is expected that these amounts will be received when due.

Note 9:  
Prepayments

30 Jun 2015 
$

30 Jun 2014 
$

Prepaid operating expenses 222,354 54,226

Prepaid marketing expenses 145,793 7,042

Prepaid project expenses 26,004 140,261

Prepaid rebates 440,629 1,344,448

834,780 1,545,977



Annual Report 2015 5958 Annual Financial Report Annual Financial Report

Notes to  
the financial  
statements (continued)

Note 10:  
Property, plant and equipment

Furniture & 
fitting 

$

Leasehold 
improvements 

$

Computer 
equipment 

$
Total 

$

At 1 July 2014

Cost 253,321  785,513 1,129,279 2,168,113

Accumulated depreciation (50,516) (319,822) (632,449) (1,002,787)

Closing net book amount at 30 June 2014 202,805 465,691 496,830 1,165,326

At 1 July 2014

Opening net book amount 202,805 465,691 496,830 1,165,326

Reallocation (9,141) 9,141 – –

Additions 6,880 3,047 186,775 196,702

Disposals – – (129,338) (129,338)

Depreciation charge (28,201) (158,604) (216,375) (403,180)

Closing net book amount at 30 June 2015 172,342 319,276 337,892 829,510

At 30 June 2015  

Cost 251,059 797,702 1,072,529 2,121,289

Accumulated depreciation (78,717) (478,426) (734,637) (1,291,780)

Net book value 172,342 319,276 337,892 829,510

Note 11:  
Intangibles

Computer 
software 

$

Software 
development 

costs 
$

Total 
$

At 1 July 2014

Cost 537,937 14,637,529 15,175,466

Accumulated amortisation (205,361) – (205,361)

Closing net book amount at 30 June 2014 332,576 14,637,529 14,970,105

At 1 July 2014

Opening net book amount 332,576 14,637,529 14,970,105

Additions 8,584 7,744,121 7,752,705

Disposals (107,508) (2,727,100) (2,834,608)

Amortisation charge (127,047) (1,002,229) (1,129,276)

Closing net book amount at 30 June 2015 106,605 18,652,321 18,758,926

At 30 June 2015

Cost 323,247 19,654,550 19,977,797

Accumulated amortisation (216,642) (1,002,229) (1,218,871)

Net book value 106,605 18,652,321 18,758,926

Following a change to the technology strategy being pursued by eftpos, assets relating 
to the Digital Payment Platform (“DPP”) were identified as having no further economic 
benefit. On this basis this asset with a carrying value of $2,727,100 has been written off in 
the Statement of Comprehensive Income. This value is in addition to a $129,338 loss on 
disposal of assets for Computer equipment, and $107,508 for Computer software.

Software development costs consists of the Digital software assets (excluding the disposed 
DPP asset) and eftpos Hub. As at the end of the reporting period, these internally generated 
intangible assets have been tested for impairment at the cash generating unit level. The 
impairment testing method used is “value in use” to assess the present value of the cash flows 
generated by the business. No impairment has been recognised for this reporting period.

Note 12:  
Trade and other payables

30 Jun 2015 
$

30 Jun 2014 
$

Trade payables 2,670,291 7,476,901

Rebates payable 4,736,511 5,940,865

Accruals 5,132,545 2,898,355

12,539,347 16,316,121
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Note 13:  
Financial risk management

 
The Company’s activities expose it to market risk, credit risk and liquidity risk.

The Company’s overall risk management program focuses on the unpredictability of financial 
markets and seeks to minimise potential adverse effects on the financial performance of the 
Company. During the reporting period, the Company has assessed the risk position and no 
significant risks have been identified.

a) Market risk
i. Price risk 

The Company does not hold any financial instruments, which are subject to price risk.

ii. Cash flow, fair value and interest rate risk 
The Company’s main interest rate risk arises from its holdings of cash and term deposits. 
There is no material interest rate risk exposure on financial liabilities. During 2014 
and 2015, the Company’s investments were denominated in Australian Dollars.

iii. Sensitivity analysis 
The following table summarises the sensitivity of the Company’s financial assets and 
financial liabilities to interest rate risk. The analysis has been prepared by taking the 
balances of financial assets and liabilities at reporting date and calculating the sensitivity 
on profit and equity. The cash and term deposits have been analysed using a 1% increase/
decrease in interest rates (excluding the impact on cash which is locked at a fixed 
rate). It is considered that the 1% sensitivities are reasonably possible at year end.

Notes to  
the financial  
statements (continued)

Interest rate risk

Carrying 
Amount 

$

-1% 
Profit 

$

1% 
Profit 

$

30 Jun 2015

Financial Assets

Cash and cash equivalent 21,062,087 (226,761) 226,761

Total increase/(decrease) 21,062,087 (226,761) 226,761

30 Jun 2014

Financial Assets

Cash and cash equivalent 26,089,727 (238,375) 238,375

Total increase/(decrease) 26,089,727 (238,375) 238,375

b) Credit risk
Credit risk arises from cash and cash equivalents and deposits held with banks 
and financial institutions, as well as credit exposures to eftpos Members, 
including outstanding receivables. For banks and financial institutions, only 
independently rated parties with a high quality rating are used. Otherwise, if there 
is no independent rating, management assesses the credit quality of the Member, 
taking into account its financial position, past experience and other factors.

Trade receivable and accrued revenue
30 Jun 2015 

$
30 Jun 2014 

$

Counterparties with external credit 
ratings (Standard & Poor’s – long-term)

AA- 6,450,395 7,944,217

A+ 416,474 581,947

A – –

A- 1,370,665 841,085

BBB+ – 723,681

8,237,533 10,090,930

Counterparties without external credit ratings

* Group 1 270,563 164,278

270,563 164,278

Total trade receivables and accrued 
revenue subject to credit risk 8,508,097 10,255,208

* Group 1 – existing Members (more than six months) with no defaults in the past.

Cash at Bank and short term deposits

Counterparties with external credit 
ratings (Standard & Poor’s – long-term)

AA- 21,062,087 26,089,727

Total cash and cash equivalent 21,062,087 26,089,727

Liquidity risk

 
At the end of the reporting period the Company held cash and cash equivalent of 
$21,062,089 (2014: $26,089,727) in order to manage liquidity risk. In order to 
monitor liquidity risk, the Company monitors forecasts of the Company’s liquidity 
reserve on the basis of expected cash flow.

The tables below analyse the Company’s financial liabilities into relevant maturity 
groupings based on the remaining period at the reporting date to the contractual 
maturity date. The amounts disclosed in the table are undiscounted cash flow.
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Notes to  
the financial  
statements (continued)

Less than 
6 months

Greater than 
6 months

At 30 June 2015

Trade and other payables 12,517,035 22,312

Total trade and other payables 12,517,035 22,312

At 30 June 2014

Trade and other payables 16,118,457 197,664

Total trade and other payables 16,118,457 197,664

30 Jun 2015 
$

30 Jun 2014 
$

Independent Directors fees 328,499 327,192

Short-term employee benefits 2,160,838 2,383,493

Other long-term employee benefits 552,665 338,121

Termination benefits 211,435 63,109

3,253,437 3,111,914

Note 14:  
Key management personnel

 
Key management personnel are persons who make, or participate in making, 
decisions which affect the whole or a significant part of the business. Key 
management personnel include the Executive Management and Independent 
Directors.

 30 Jun 2015 
$

30 Jun 2014 
$

Remuneration for audit and review of  
the financial reports of the Company:  
PricewaterhouseCoopers 139,000 83,000

Remuneration for other taxation advice:  
PricewaterhouseCoopers 105,100 24,188

Remuneration for other services: 
PricewaterhouseCoopers 35,539 120,883

Total remuneration to auditors 274,639 228,071

Note 17:  
Commitments

30 Jun 2015 
$

30 Jun 2014 
$

Within one year 287,679 271,944

Later than one year but not later than five years 264,978 552,658

552,657 824,602

 
The reporting Company has a 5 year lease for its current 
premises expiring on 30 April 2017 with an option to renegotiate 
a further 5 year lease, and a 3 year lease for office.

Note 15:  
Remuneration of auditors

 
During the year the following fees were paid or payable for services provided by the 
auditor of the Company and its related practices. 

Note 16:  
Contingent liabilities

 
There are no outstanding contingent liabilities as at 30 June 2015 (2014: $0).
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In the Directors’ opinion:

a. The financial statements and notes set out on pages 12 to 31 are in 
accordance with the Corporations Act 2001, including:

i.  complying with Accounting Standards, other mandatory professional reporting 
requirements as detailed above, and the Corporations Regulations 2001; and

ii. giving a true and fair view of the Company’s financial position as at 30 June 
2015 and of its performance for the financial year ended on that date; and

b. There are reasonable grounds to believe that the Company will be able to pay its debts as and 
when they become due and payable.

Note 1(a) (ii) confirms that the financial statements also comply with International Financial 
Reporting Standards as issued by the International Accounting Standards Board.

This declaration is made in accordance with a resolution of the Directors.

Directors’  
declaration

B. RATHIE 
Chair 
Sydney 
30 September 2015 

S. WOODWARD 
Chair, Finance, Risk and Audit Committee 
Sydney 
30 September 2015 

Notes to  
the financial  
statements (continued)

Note 19:  
Reconciliation of profit after income tax 
to net cash inflow operating activity

 
12 months to 

30 Jun 2015 
$

12 months to 
30 Jun 2014 

$

Profit for the year 8,361,809 10,173,750

Depreciation and amortisation 1,532,456 410,285

Loss/(Gain) on disposal of software and hardware assets 2,963,946 –

Change in operating assets and liabilities 

Decrease/(increase) in trade receivables 1,378,489 74,280

Decrease/(increase) in prepayments 711,196 (217,657)

Decrease/(increase) in other receivables 311,971 (515,986)

Increase/(decrease) in payables 695,573 2,344,681

Increase/(decrease) in other provisions 161,188 (1,337,380)

Increase/(decrease) in income tax provisions (8,955,626) 2,183,619

Net cash inflow/(outflow) from operating activities 7,161,002 13,115,592

Note 18:  
Related party transactions

 
The Company does not have any investments in subsidiaries or associated entities. 

Key management personnel
Disclosures relating to key management personnel are set out in note 14.

Remuneration benefits
Information on remuneration of Directors is set out in note 14.

Members
In the ordinary course of its business the Company’s Members may be both the 
creditors and debtors of the Company. All of these ordinary course transactions 
have been performed on commercial, arm’s-length terms. During the reporting 
period there were no other transactions with the Company’s Members.

Note 20:  
Events occurring after the reporting periods

 
The Directors are not aware of any other matters or circumstance occurring between 
30 June 2015 and the date of the Directors’ declaration not otherwise dealt with in 
the financial report that has significantly or may significantly affect the operations of 
the Company, the results of those operations or the state of affairs of the Company in 
subsequent financial years.
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